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Nikhil Krishna Nair

Sta� Software Engineer

Overview I am a seasoned software professional deeply passionate about
web programming and its power to revolutionise user experiences. My ca-
reer has revolved around harnessing internet technologies to drive transfor-
mative change across diverse domains such as logistics, asset management,
banking, and healthcare. I have worked in multiple roles from DevOps
to development, quality assurance to product ownership. I love taking
business problems and designing simple, resilient solutions for them in a
functional style.
Beyond my core focus, I maintain a keen interest in Distributed Systems,
Functional Programming, and Lean Product Development. I am the co-
host of the Blockchain Dialogues Podcast and I have hosted episodes on
the Software Engineering Radio Podcast.

Education

1995 - 1999, Kerala University
B-Tech, Electrical and Electronics Engineering

Experience

Sept 2020 - present, Sta� Engineer cargo.one
Grew from being a EU focussed company with 5 airline integrations to
over 50 airline integrations and a global focus. Opened up new revenue
streams and relaunched the platform with a pro o�ering.

� Collaborated on designing and implementing core system architec-
ture modi�cations to meet evolving customer requirements to sup-
port multiple accounts. This allowed us to onboard and support
larger enterprise clients like Dachser on our platform.

� Led the upgrade of our asynchronous messaging platform from Air-
�ow to Celery. This reduced outages and support tickets for de-
layed/missing noti�cations by 80%. It also eliminated the need to
maintain a complex sub-system reducing complexity.

� Actively participated in code reviews and discussions, providing in-
sights on code design and best practices, and contributing engineer-
ing principles.

� Led the development of a collaborative repository of engineering prin-
ciples and code practices, which was widely adopted by the develop-
ment team.

� Regularly assumed the role of technical production support, collab-
orating with the business facing areas to gain deep insights into the
platform's operational e�ectiveness and identifying areas for improve-
ment.

� Initiated and collaborated on production incident responses and set
up post-mortems to share �ndings and discuss mitigation and fa-
cilitated the implementation of internal tooling and documentation
enhancements based on production insights, contributing to process
e�ciencies and platform reliability.

� Worked with the Big Query datalake on various ETL integrations be-
tween the PgSQL database and Big Query datalake using DBT. We
moved to Big Query from the existing self hosted Metabase platform.

https://bcdialogues.com/hosts/
https://se-radio.net/team/nikhil-krishna/
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Nov 2019 - Sep 2020, Blockchain Consultant UST
I was helping the innovation department of Schroders to evaluate and pro-
totype Blockchain based solutions and opportunities.

� I consulted at Schroders, a large asset management company in Lon-
don, UK as a Blockchain specialist. Here I was looking into various
e�orts to leverage DLTs in the asset management domain.

� I explored use cases from the perspective of eliminating ine�cien-
cies in the asset management pipeline as well as the introduction of
new types of asset classes that leverage the unique capabilities of
blockchains.

� I was also technical lead on a project to build chat-bots on the Sym-
phony platform for Axe trading in Forex markets.

Jan 2018 - Nov 2019, Senior Solutions Architect, UST
I was involved in In�nity Labs - the innovation incubator at UST Global.
I lead the Blockchain practice here and managed an Internship program
that supported 200 interns every 6 months.

� Led multiple blockchain initiatives, focusing on data privacy and
trust issues. Developed prototypes in retail product tracking and
healthcare using Ethereum and Hyperledger platforms.

� Worked collaboratively with academic interns and institutions, ex-
ploring future concepts of trust and data in business.

� Designed and implemented a rapid prototyping work�ow, utilising
containerization, Kubernetes, and CI/CD pipelines.

� Managed multiple cloud providers to scale infrastructure and devel-
oped specialised tools to maintain controlled access while supporting
a dynamic work environment with partners and interns.

Dec 2014 - Jan 2018, Solutions Architect, UST
� Provided technical support across various accounts, devising and
proposing solutions to address client business challenges.

� Led the development of an experience visualisation platform, utilis-
ing Kinect and touchscreens for immersive user experiences. Man-
aged the product from Proof of Concept to the initial release as the
product owner.

� Engaged in Robotic Process Automation using the Blue Prism plat-
form, signi�cantly contributing to the digital transformation of a
large telecom business by automating key business processes and de-
signing automation strategies.

Jan 2011 - Jul 2014, Software Architect, Bang The Table (now
Granicus)

� Led the development and delivery of the next-generation �agship
product, Engagement HQ, in 2013, focusing on enhanced user en-
gagement and collaboration.

� Spearheaded the re-architecture of the analytics platform, improving
scalability and performance, including revamping metrics calculation
and user interface based on customer feedback.

� Managed diverse roles including dev-ops, setting up tools and servers
for testing and quality assurance, and providing product support.

� Actively engaged with customer relationship managers to align soft-
ware development with user needs and feedback.

� Mentored and guided fellow developers, fostering a culture of learning
and passion for software development within the team.
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Jul 2008 - Dec 2010, Associate Consultant, Envestnet Inc
Envestnet Asset Management is an investment manager that leverages a
proprietary software platform to provide a wide range of �nancial and
portfolio services to it's clients.

� Played a key role in enhancing the company's proprietary software
platform, contributing technical expertise throughout the software
development lifecycle.

� Drove e�ciency and innovation within the company by leveraging
cutting-edge technologies and responding to evolving technology trends.

� Oversaw the delivery of new features and enhancements to the plat-
form, ensuring alignment with client needs.

� Designed and maintained a continuous build process, signi�cantly
reducing compilation issues and early detection of integration defects.

Dec 2006 - Apr 2008, Systems Developer / DBA, Intent Media
Works (now Brand Asset Digital)
Intent Media Works was a media distribution and management company
focussed on creating value from content distributed over the internet. I
worked as a systems developer and managed the MySQL database.

Oct 2005 - Dec 2006, Senior Consultant, Capgemini Inc
In this position I worked in various projects for Bellsouth (currently AT&T).

Dec 1999 - Oct 2005, Software Engineer, Senior Software En-
gineer, Systems Analyst, Satyam Computer Services (now Tech
Mahindra)
I started at Satyam Computers (now Tech Mahindra) as a Software Engi-
neer and was promoted up to Systems Analyst before leaving. I worked at
the CDC (Centers for Disease Control) in the NCCDPHP program.

Languages

English
Native / Bilingual �uency

Hindi
Native / Bilingual �uency

Malayalam
Native / Bilingual �uency

Podcasts

Jul 2023 - Software Engineering Radio
Varun Singh on the evolution of Internet Protocols

Jan 2023 - Software Engineering Radio
The InterPlanetary File System with Dietrich Ayala.

Jun 2022 - Software Engineering Radio
Brian Okken on Testing in Python with pytest

May 2022 - Software Engineering Radio
Deepthi Sigireddi on How Vitess Scales MySQL

Mar 2022 - Software Engineering Radio
Omer Katz on Distributed Task Queues Using Celery.

https://se-radio.net/2023/07/se-radio-573-varun-singh-on-evolution-of-internet-protocols/
https://se-radio.net/2023/01/episode-546-dietrich-ayala-on-the-interplanetary-file-system/
https://se-radio.net/2022/06/episode-516-brian-okken-on-testing-in-python-with-pytest/
https://se-radio.net/2022/05/episode-510-deepthi-sigireddi-on-how-vitess-scales-mysql/
https://se-radio.net/2022/03/episode-502-omer-katz-on-distributed-task-queues-using-celery/

